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Memorial Medical Center

Neillsville, Loyal, Greenwood

MMC Names Interim Leadership Team

With a unanimous vote on Tuesday, December 6t the Board of Directors for
Memorial Medical Center committed to formally begin the recruitment process
for a full-time Chief Executive Officer. The decision came one week after current
CEO Scott Polenz announced his resignation, effective January 11, 2012. The
Board also adopted an interim leadership structure for MMC while the search is
being conducted.

“The Board is committed to ensuring the best possible candidate is hired for this
important position” commented Bob Barth, President of the MMC Board of
Directors. “We will use numerous resources to get the word out; including the
Rural Wisconsin Health Co-Op, the Wisconsin Hospital Association, newspapers,
and contacts with other hospitals. We will also seek the services of contingency
search firms” he continued.

The goal in the CEO search is to identify 3 to 4 high quality candidates within the
next 30 to 60 days. In order to accomplish this goal, a transition committee
consisting of Board members, medical staff, administration, leader(s), and
employee(s) will be formed to oversee the interview process.

While the search is being conducted for the new CEO, the Board also appointed
an interim “team” to oversee Memorial Medical Center in Neillsville, Loyal and
Greenwood. The interim “team” includes Dr. Tim Meyer, Chief Medical Officer,
Kelly Moen, Chief Financial Officer, Sharon Bergsholm, Chief Nursing Officer, and
Bob Barth, Board President.

In a memo to all staff on Wednesday, December 7th, Polenz commented
regarding the shared interim team approach. “We are 100% confident in this
model and our approach in finding a high quality CEO. Our ship is sailing
smoothly today and this approach will keep things going as we move forward. “

The community is welcome to make comments directly to Memorial Medical
Center at 715.743.3101.

Care...at its l;e-s?



